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Take Control of Your Projects with MCspm

A unified platform for planning, execution, and tracking

Do you find it challenging to manage multiple
projects, track progress, and maintain efficiency
across teams? Our project management
solution, MCspm, is designed to streamline
workflows and centralize collaboration. It
enables teams to plan, execute, and monitor
projects effortlessly. Whether managing daily
operations or complex projects, MCspm helps
you stay organized and deliver results with
confidence.

Help software teams plan, track, and
coordinate work efficiently, from
individual projects to complete agile
portfolios

Deliver advanced planning and tracking

Engineer with a strong emphasis on
intuitive workflows and seamless user
adoption

Enable teams to become productive from
day one, with a minimal learning curve
and fast onboarding
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e Align team capacity with project demands to
maximize billable work and avoid overload.

e Forecast bottlenecks and identify resource
gaps early to mitigate project risks.

« Direct your most valuable talent toward o e E— T ——

high-priority, high-impact work. ) E—m__n_—
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Automated Workflows &
o Process Control

o Eliminate manual administrative tasks like
assignments, status updates, and notifications

o Enforce standards and prevent issues with
automated alerts for deadlines, stale items, or
priority bugs

o Accelerate delivery by letting teams focus on
execution, not process overhead

Seamless Cross-Team Visibility &
Collaboration

* Break down silos with a unified view of
projects, dependencies, and team workloads.

e Ensure smooth handoffs and keep all
stakeholders automatically synchronized
without manual updates.

Reporting & Analytics

Transform real-time data into actionable
insight. Track performance, project health,
and trends through customizable
dashboards that replace manual meetings.
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ContactUs

Reach out to us to learn more about MClearning!
info@magiccreative.io
www.magiccreative.io
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Connect development pipelines directly to
project management. Link code commits,
builds, and deployments to work items for
full visibility and automated status updates.

DevOps Integration

Create branch

Base branch | [Please select

Branch name  ITSMiGordon_dev

SPM/Gordon_dev

SPMinoah_dev

alpha

alphat

detached

detached2

feature/change




